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This year we have seen our Kinship Care Programme help even more
families across a range of circumstances, including in times of real crisis H E

through our Emergency Essentials Grants initiative. Ra Ise ng_a ge
Our support for those suffering from or at risk of Dementia also Awa re ness Fa m I I I es

continues to thrive and our new additional programme, which sets out

. Raise awareness of Identify and work with
to engage and support those from a variety of cultures and backgrounds thei tt th h be hard
from across our community, has started in a positive fashion and we look EHSSHE SN dIITRD 05€ Who can be har

forward to this growing in 2018 and beyond.

The constant for Big Hearts, is the influence of our people. We have a

fantastic team of staff who are committed to helping those most in need

and what is also clear, is the incredible level of goodwill and support we

receive from our network of Big Hearts Supporters and this we believe,
puts us in a position of real strength as we continue to grow.

Big Hearts Supporters and volunteers have helped us extend our Regu Ia r

reach beyond what is often possible for a charity of our size and this is PEOPLE WITH Su ppo rt the

something everyone associated with Heart of Midlothian and Big Hearts =BG HEARTS .
Provide programmes Ben&fltS

can be really proud of. Not only is this initiative breaking ground in

address. to reach or ‘hidden’.

Scottish Football, the numbers involved are of the highest order within DOING which help make a L. .
the charity sector. Close to 3,000 hours of volunteering delivered this an 'B|G THINGS meaningful difference Share positive stories

year so far which equates to 125 full days of support! TOGETHER to those involved. and results.

We are now at a point of change for Big Hearts in presenting this year's
update. Now three years into our journey to become a charity that Find out how our strategy will develop in 2018 on pages 14 & 15
supports families in need, we are in a position where we will use our

model to support even more people who need our help. More of that
follows in this document, later on.

Earlier this year we conducted an independent evaluation into our work. FOOTBALL MEMORIES * KINSHIP CARE PROGRAMME
Reassuringly, this confirmed to us that our model of social engagement BIG HEARTS SUPPORTERS ° BRINGING CULTURES TOGETHER

is one of our greatest strengths. Now our challenge is to widen our
support to even more families who need our help.

The new facilities at Tynecastle Park will, of course, add to what Big The Trust is reliant on income from donations and activities,

Hearts can deliver and it is a huge sign of commitment from the Football the income from which was £151,990 (2016: £332,277) in the
Club that we will have our own designated space in the new stand year ended 31 March 2017.

development. It is something we are all very excited about. We hope you The decrease in income was due principally to major donations
enjoy reading this update and let me finish by saying ‘thank you’ in the prior year. ‘

to everyone who helps us make a . : ] : : -
difference: we are very grateful. e S e _Expenditure during the year amounted to: . ——
. £180,354 (2016: £84,015). :
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rough our Big
Hearts Supporter
Movement and
our connections
with Heart of
Midlothian,
Big Hearts is in a
unique position at
the centre of our
local community,
engaging with
families, football
supporters and
other charities
to help make
a positive
difference.
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BIG HEARTS SUPPORTERS ’
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Our Volunteering programme offers a i ; et
variety of opportunities to our community =B T e
of 1,700 registered Big Hearts Supporters, charities. To date, over 150 Big Hearts
allowing them to use their time and Supporters are currently volunteering

expertise through Big Hearts or partner within our community.

This year Big Hearts is delighted to have achieved the Investing
in Volunteer Awards, the UK quality standard for good practice
in volunteer management. This comes to recognise our

strong commitment to volunteers and the high quality of our
Volunteering Programme.
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hours of volunteering

MAIN PARTNERSHIPS IN 20[7

17 Hearts Fans helping facilitate
&%%%Bﬁlﬁls‘ Big Hearts’ Football Memories
sessions for people over 65 years old

REPAIRV

3 Big Hearts Volunteers collectively
Fresh Start giving over 200 hours of their time to
™ help families settle in their new homes

&

St Columba’s
Hospice

CARE AND COMPASSION

6 Big Hearts Supporters completing over 300
DIY jobs for elderly and disabled people

2 Big Hearts Supporters volunteering once a
week in the charity shop on Dalry road

16 Big Hearts Supporters donated their
time at our various events, including Big
Hearts’ family days and Hearts’ games

10 Big Hearts Befrienders offering mentoring
to vulnerable young people, through 200

- = 2 Big Hearts Volunteers offering
VINTAGE VIBES  weekly companionship to elderly
e s individuals in their community

AT THE HEART OF OUR COMMUNITY
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2ND Bl

HEATTS DAY

"When | saw the kids walking
on the pitch, I felt so proud
and could not hold back my

tears. Thank you Big Hearts
for this fantastic day!”

One year after launching Big Hearts Supporters, we celebrated our second Big Hearts
Day during Hearts vs I.C.T at Tynecastle. In addition to various activities for the
whole family, we were delighted to welcome even more Hearts fans as Big Hearts
Supporters. Young people from across our kinship care programme were also under
the spotlight with a drum performance on the pitch!

REQUESTS FOR DONATIONS

We saw an increasing
amount of requests

sent to Big Hearts or
Heart of Midlothian by
other charities in the
community. The Big
Hearts team is in charge
to process these requests
and allocate Hearts

items such as signed
strips or balls. Our work
to support fundraising
initiatives held in the
local community came to
the delivery of £11,000
worth of items, within the
first year only.

~ Big Hearts, rought e Club and the
generosity of Hearts season ticket
‘holders, are delighted to offer free
mﬁma?n‘lres S
* who otherwise would not be able to
~ attend. So farin 2017, we estlmated
“that over 700 free tickets to He
~ home games were provided by Blg
Hearts to those families, |§Ient|ﬁeq

the community.
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COMMUNITY EVENTS

This vear, Big Hearts teamed up with Save the Children Scotland to take partin

the Edinburgh Marathon Festival. A group of 25 Big Hearts Supporters took on the
challenge and raised an outstanding £7,856 for the two charities, both official
partners of Heart of Midlothian Football Club. A running group trained regularly at
Tynecastle, and has now become a core team of supporters which will help develop
further participation at fundraising events in 2018.

"I always wanted to do something
positive for the community.
Fundraising with Big Hearts

was the ideal opportunity, really
enjoyable too!”

"There’s a really great
atmosphere in the running group,
we are all Hearts fans, and |

get to improve my fitness as a
bonus!”

Following the success of the Edinburgh Marathon Festival,
we were thrilled to see families and supporters getting
involved in the 2017 Edinburgh KILTWALK, enjoying a
great day out in aid of Big Hearts.

AT THE HEART OF OUR COMMUNITY (]
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Big Hearts Care & Re ai

Y% pair team of volu

I nteers wi

e".;ﬂ'éﬁ’rggr‘f O#r_rteer Award from the Lord N 'ﬁgﬁd thfe -

o . This year, 6 Big Hearts Care & Repair volunte 5

e g practical and technical support to disabled a de" s are
ly people from across Edinburgh, with over 300 tgsks

completed to date!

d at the 2017 Scottish

Big Hearts Supporters was shortliste
Charity Awards! Since Jaunching in 2016, this unique fans. =
engagement initiative has allowed Big Hearts to support even - rk in the o]
[]8 more people in need across €dinburgh and all thanks to over — nity!
. 1,700 amazing Big Hearts Supporters! e - _ =
; e S e e 3 e
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For the second year the Big Hearts

team attende
Fair, the largest i

enjoyed chatting
v initiatives and our

exciting volunteering opportunities,

including our Big Hearts
programme.

Big Hearts took part in the

Big Hearts celebrated

d the €dinburgh Volunteer
n Scotland. Attendees
with our staff about

Befrienders

2017 Edinburgh KILTWALK,
with 2§ children-and adults
collectively completing 150

miles toraise Bi .
] g Hearts* profile *
at this popular event! Thi;J -

- year, the KILTWALK boosted

dor?ations, helping us make
a bigger difference in our
community.

—— e -

nd Big Hearts Day
during a Hearts’ game at Tynecastle; with various
a pre-match

activities for all. Highlight of the day was
erformance from 15 young people across our kinship
care programme, who played the drums for the 16,000
Hearts fans in attendance!. Ap——

the seco
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HELPIN IHOSE N Net KINSHIP CARE PROGRAMME

This year, Big Hearts increased

#ﬂi’ Big Hearts' Kinship Care programme,
V= | Z’Zfo';g'ggf; ;’fs Zﬁ;p ; f:g‘;’; ’;1 %t:g delivered with our partner Mentor
: C ? y & *‘“ and developed new initiatives to S;:?Lacl:g;a:gde?ﬂ '}g:;g I:figsgor +
)| E ~ f/vmep; Z"e Z’r’f A Gl i el in place since 2015 and developed
j I L i two new major projects: Big Hearts
o, 4 Befrienders and the Emergency

T =X~ " Essentials Fund, providing additional
b X~ help to the most vulnerable kinship
young people and families.

50+

DROMOTING THE WELLBEING vo.
OF DLDER PEOPLE ) AT

wf "1"'1"’5:"':-_'--2*-—'*' =

e Lo places at || guests at ge
Our Football Memories project continues L3 . 5 - P
to bring together older people facing N = school hollday our .f Irst €l = ._ .
isolation or living with dementia. In o —— - club football famlly grants
2017, we moved our monthly sessions : : , . sessions courses barbecue § delivered

to the popular Hearts Museum at

Tynecastle Park, providing a fantastic - y

setting to recall fond memories from / = 4 ‘E’\’e ve creat:d the :

the past. w vy mergency Essentials

< ' Fund for kinship care

families who face challenging
circumstances. This vear,
£20,000 of grants were
delivered by our partner Buttle

“In the football UK, helping families replace

memories group, essential households items such

the volunteers have A team of 2 as beds or cookers.

the same amount of 17 fantastic '

enjoyment, and laughs volunteers
as those taking part”

An average of
40 participants

In October, Big Hearts welcomed
over 300 guests at our 3rd
Kinship Family Day, once again
the largest gathering of kinship
care in Scotland.

MM

Frzmectreg Crdran bn S

Big Hearts is looking into helping further elderly people
through new initiatives. We recently hosted a series of focus groups to
identify needs in the community, with the aim to establish new areas of
support in the next months.
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BRINGING CULTURES
TUGETHER

In 2017, Big Hearts established a

brand new area of focus, designed to

provide meaningful support to those

most vulnerable. We rolled out our

first initiative, the T.€.A.M project,

to support local young people from

multi-cultural backgrounds or families

recently arrived in Edinburgh. Big

Hearts launched a major partnership T.E.A.M for Together

with the charity Multi-Cultural Family Equality Achieves More,
Base, who bring their expertise aims to encourage social engagement
in reaching out to various local of local young people aged 10 to 13
communities and in addressing social years old. Sport and craft activities

isolation and cultural challenges. are held on Thursday afternoons at
Tynecastle Park, with a free meal once

a month enjoyed by the whole family.

1 5 young people

involved to date in Big Hearts’

BIG HEARTS BEFRIENDERS

We launched Big Hearts Befrienders
to offer informal support to young
people identified as vulnerable. The
project, run in partnership with the
Broomhouse Centre, involves Big
Hearts Volunteers who are trained to
become trusted mentors. So far, Big
Hearts Befrienders benefit mainly
children across our Kinship Care
programme.

10 trained
Befrienders  "Avery rewarding

volunteers to date volunteering experience!” .--_-:-Q-'i-’ L 4 o Pl ; 1 T.E.A.M project
e 50 YR | “It's a lovely group of kids.
LARBEST SUMMEH SRRy A v O They learned to get to
TU D A“'E T S know each other and are
AT N e A now all playing together.”
This year was our busiest summer _ _
helping vulnerable families, with over Mc
110 families involved across our o2 |
programmes. Between July and August, _" : FB multi-cultural
we offered 39 days of free activities : & : - family base
for young people and adults coming = ' Multi-Cultural Family Base, Big Hearts'
from a vast range of backgrounds. ' lead partner for the T.€.A.M project
Q80 is working closely with local primary
schools across Edinburgh to identify
Football coaching = Music Tuition Multi-cultural Day = Various holiday Football CI:tlldrgp thtal: could benefit from
courses for for 8 children at Tynecastle activities for Memories trip to RS R OUD:
20 kids, including  with additional with over 30 Kinship Care Hampden with 40
Syrian refugees support needs 60 attendees Families participants
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OUR STRATEGIC DIRECTION

MAIN FOCUS:
REDUCING SOCIAL ISOLATION

WHICH WILL MEAN WORKING TO:

Our aim for 2018

and beyond is to
help even more
families in need.

We'll continue to grow our existing
programmes, while introducing
brand new areas of focus for Big
Hearts and we'll always look at
new innovative ways of working.

Since the end of the financial year
we've worked to create a model
with which we can objectively
identify need. We have analysed
publicly available data, engaged
directly with existing service users
and consulted with both local

and national stakeholders and
partners. This has allowed us to
identify the key areas that we will
focus on during the period 2018-
2021.

Big Hearts Supporters will
continue to play a significant
partin all that we do. This unique
level of support, which continues
to deliver fantastic results for
Big Hearts and all the charities
we work closely with, is now a
fundamental part of our work.

‘Big Hearts will reveal more detail
on our plans in early 2018.
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Engage in Men's Help kinship Support families
health initiatives care families who are living
including those from accross in poverty
with a focus on Edinburgh

mental health

Build a community
where all cultures

and backgrounds
thrive together

Support older
people, providing

engaging
opportunities

BB ABRERNES ST

The development of the brand new facilities
at Tynecastle Park will for the first time see
Big Hearts have a permanent base. This

base will add to what we can deliver and we
envisage a space for which all our Supporters
can call their own.

T T T ot O o e 0 P RS T3

Our plans are likely to include a drop in area
for Big Hearts Supporters and the creation

of community hub which we hope will be
something for all those who live in and around
Tynecastle.

SUPPORTING FAMILIES IN NEED




Supporting families in need

Big Hearts Community Trust would like to thank everyone who
helped us make 2017 a record breaking vear, with even more
initiatives involving Big Hearts Supporters, new partnerships with
local organisations, charities and businesses, as well as a growing
community of volunteers, all helping us make a positive difference for
the most vulnerable. Thank you for your support. We look forward to
achieving even more with you in 2018!

BIGHEARTS.ORG.UK



